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AVOIDING CLOSING DELAYS: 5 OF THE BEST STRATEGIES

1. SET A REASONABLE CLOSING DATE   

There is nothing more exasperating for the parties to a real estate transaction than an unexpected closing delay. The buyer wants 
to move in, the seller wants to move on – and the real estate agent wants a commission check.

You can always close ‘early’ if everything proceeds without a hitch. But adding a few days to the desired closing date can do much to 
alleviate frustration. A rule of thumb under normal circumstances might be 45 days to close, but this could vary from state to state.

2. SUBMIT HOA CLEARANCE LETTERS EARLY   

3. URGE HOMEBUYERS TO REVIEW QUICKLY   

4. DISCUSS ANY ISSUES RIGHT AWAY   

5. QUICKLY CONFRONT WALK-THROUGH ISSUES  

TRID (the updated federal regulation in e�ect since October 2015) requires lenders to give borrowers an accurate accounting of the
transaction, including HOA fees and costs, at the start of the loan process. So if the home in question has a homeowner’s association,
a copy of the HOA clearance letter should be submitted to the lender as soon as possible.

TRID requires lenders to provide the Closing Disclosure to the buyer early but a three-day receipt period followed by a three-day
review period can result in as much as a six-day delay. Urge your homebuyers to review the forms on the very �rst day they receive
them.   

Waiting to raise a concern, or assuming it will be addressed at the closing table, can almost always ensure a delay. Both buyer and
seller should be alerted to immediately report anything confusing or inaccurate in the forms to their agent and title company.  

Since walk-throughs are typically held a few days before closing, agents should encourage their buyers to confront any possible
issues right away. Small things, like a leaky faucet, can be quickly resolved. But anything that a�ects the payment or the interest
rate can require new forms and a new review period.

Even with the best planning, no one can completely eliminate the possibility of glitches occurring along the way. But there are �ve 
steps any agent can take to minimize the changes of a glitch or its impact if one occurs: 


